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Definition of marketing strategy

A marketing strategy is a long-term action plan aimed at promoting a company's products and
services, achieving competitive advantage, and achieving business goals. Don't confuse a marketing
strategy with a marketing plan. The main goal of a marketing plan is to attract new customers and
convert them into loyal customers. Your marketing plan should be firmly based on your company's
value proposition, which will help you sell your products or services to consumers in a more
compelling way.

Marketing Strategies and Marketing Plans: What's the Difference?

While marketing strategies and marketing plans play a crucial role in the success of your business,
there are a few important differences to keep in mind between them.

Marketing Plan

Long-term Short-term

Delivery of company mission Campaign-level tactics

Business goals support Marketing strategy support

The main difference between the two concepts is that a marketing strategy is a long-term idea,
while a marketing plan usually deals with short-term issues. Marketing strategies usually cover the
company's mission, including what they stand for and what they hope to achieve in the future.
However, marketing plans usually cover the various logistics of marketing campaigns, such as
certain types of data and market research. Your company's overall strategy will help inform your
marketing plan, so it's important to make your strategy as comprehensive as possible.

Understanding marketing objectives and planning

Now that you understand the basics of marketing strategy, you need to start mapping out the
marketing goals of your business. First, take the time to identify the following key aspects of your
company
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The main purpose or mission of your company

Think about Google. The brand has always been very transparent in conveying the company's core
mission of "organizing the world's data and making it accessible and useful to everyone.” They do
this through a powerful search engine, and this global idea underpins every innovation and addition
to the company's products and services.

How does your company work?

This aspect can be linked to your company's mission. For example, Volvo Cars has always been
known as a car brand that cares about the environment and safety. As such, their overall business
operations (think of their recent move to direct-to-consumer car sharing) are underpinned by the
principle of building a circular economy.

Why customers should choose your products or services

If you have properly defined your mission and the activities of your company, you will be able to
better define your target market and understand why people should choose your product over
others. They may want to buy Apple products because they like to be seen as "thinking differently,"
or they may choose Cos clothing because they are environmentally conscious.

Today, there is no shortage of customers when they decide to make a purchase, so businesses must
work to differentiate themselves from their competitors. It is important to define their niche market.
Once you've identified all of the above aspects of your business, you'll know what makes your
company unique. Now your goal is to convey that uniqueness to your customers so that they think
of your business first.

How to create an effective marketing strategy

Once you've defined what your marketing strategy means, it's time to start formulating a strong
strategy for your business. Beginning the process of creating a strategy can be intimidating for
many business owners. To help take some of the guesswork out of the process, we've broken down
a standard marketing strategy into three different components. In each, we provide marketing
strategy examples that will help you create an effective strategy at the same time. We use Semrush
.Trends to collect data for these examples.

Competitive strategies

The main goal of the marketing approach is to gain an advantage over competitors. As you
formulate your company's marketing strategy, think about how your business will create a
competitive advantage to succeed.

Conduct a simple 4Ps analysis for competing products to gain a deep understanding of your
competitors. The 4Ps framework is usually used for internal marketing strategy purposes, but you
can use it to define your competitors' key features: product, price, place, and promotion.

First, you need to determine the following:

v' Competitive product features

v'Its price and hence customer segment

v Placement (places where the product is sold - online and offline)
v" Promotion tactics (marketing and advertising)
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Here we can find some useful information about competitors' products. For example:

At the top of the report, we can see pages that are growing, decreasing, or newly identified. Here we
find out that Adidas has collaborated with Bad Bunny to produce shoes.

After conducting such an analysis, you will have a lot of useful information about your market. This
will help you set marketing goals, determine what marketing efforts to use, determine your pricing
structure, and more.

If you want to evaluate your product's position in the market against the competition, a SWOT
framework should do it, because you analyze internal factors (strengths and weaknesses) and
external factors (opportunities and threats).

Strengths are the features that give your business a competitive advantage
Weaknesses - identify which aspects of your business weaken your position in the market

Opportunities - describes data-driven insights that show how you can increase sales, increase
profitability, and increase your market share.

Threats - indicate which elements could hinder your business performance - from the presence of
innovative game changers to slowing economic conditions.

Analysis of the competitive landscape

Competitive landscape analysis is the process of studying your market to identify your competitors
and determine where they stand relative to other players, including you. You can use the process to
analyze and understand a variety of metrics, such as:

Market share

Product offers and prices
Website traffic data

Location and messaging
Company growth and trajectory

Competitive landscapes change over time and may look different depending on what metrics you're
analyzing. Therefore, competitive landscape analysis is usually an ongoing process.

Growth strategies

A successful marketing plan will allow you to expand your business in many ways and increase
your income. To directly support this growth, you need to determine how you want your company
to grow over the long term. This is where growth strategies come in. Growth strategies, also known
as product-market strategies, focus on increasing your market share and persuading more customers
to invest in your products or services.

Market entry is the least risky activity and involves expanding the sale of existing products in
existing markets. In this case, consider lowering your prices, strengthening your advertising and
distribution tactics, or acquiring one of your competitors operating in the same niche to attract a
larger audience.

Targeting: based on demand analysis, determine which customer segments have the highest
potential returns, the longest life cycle and the most compelling for your product.

Positioning: Determine how to position your product in front of different customer segments. This
value brand proposition informs your marketing mix, messaging and brand development. There are
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many ways to help your business grow, but one of the most powerful tools you can use is an
effective marketing strategy. These steps will help you start formulating a strategy that will bring
out the best in your company. If you want to develop your business, you need to be constantly
aware of the growth and decline of the market.

Summary as dividing your business strategies into long-term and short-term parts, let your product
stand out from competing products in some aspect. The most important location and sales processes
with customers.
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